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ñMAKING LOCAL GOVERNMENT WORK BETTERò

Key Impediments in the systems of Local Government
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Introduction and context

Local Government Today

ï Coal face of service delivery 
ïcivic faith lowest in local 
government

ï Increasing demand for 
service delivery

ï Incapacity and skills shortage

ï Organisational paralysis

ï Lack of role clarity ïpolitical 
versus administrative

ï Feeling the pressures of the 
economic down turn

Local Government Future

ï National elections recently 
concluded

ï Municipal elections in 2011 ï

drive to better LG service before 
elections

ï New Government MTSF and 
Priorities

ï CoGTA  led Turnaround Initiative ï
new imperatives and policy shifts?

ï Revised Municipal Development 
strategies

ï Revised Municipal Integrated 
Development plans


