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ACTIVITY POTENTIAL HAZARD POSSIBLE RESULT A B C D
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Working at height

Dropping Tools

Falling

Inclement weather

Damage to property

Injury 

fatality

10 10 10 2 32

Excavations 

Dust                                                                                                     

Falls and trips                                                  

Damage to existing structures                                                    

Inproper use of tools                                   

Cuts      

Excavation collapsing                                

injury                                                                  

Legal liabilty                                                      

Fatality 

8 4 4 4 20

Stripping of Fixtures 
Cut; Abrasion, Eye injuries, Trip and 

Falls 

Back pains                                                      

Dust inhalation                                                       

Heat exhaustion 

4 4 4 4 16

Hazardous chemical substances

Ingestion,

inhalation

Absorption

Fires

Fumes / gas

Rashes and skin irritation,

Chemical burns

Poisoning

Damage to property

Environmental harm

Fatality

10 4 8 4 26

CONTROLS

All employees working at height to wear the correct fall arrest devices, 

Fall arrest device to be connected to the structure / anchor line at all times, 

Fall arrest device to be regularly inspected to ensure it remains fit for use, 

SWP's to communicated to all employees, 

DSTI's,

Work to be conducted under supervision at all times, 

PPE issue register, 

Equipment inspection registers. 

Fall protection plan

Only essential tools and equipment to be taken up ,  

Hand tools to be fitted with lanyards to prevent them from slipping out of employees' grip and falling, 

Work conducted under supervision, 

Area to be inspected prior to accessing, , 

Excavations barricaded 

SWP for excavations

Move carefully and according to planned routes,                      

PPE issue register, 

Equipment inspection registers. 

Training                                                                                                                                                                                                                

Practice safe work procedures                                                                                                                                                     

Safe use of tools                                                                                                                                                                                                    

DSTI to be conducted,

Supervisor appointment                                                                                                                                                                                                                                                               

All substances to be stored in the original containers, 

All containers to be correctly closed before being placed into storage, 

Oxidising agents to e stored separately, 

All employees to wear correct PPE at all times when handling / using HCS, 

Hazard communicated prior to work, 

PPE register, 

MSDS to be available on site,

DSTI to be conducted,

Supervisor appointment
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Roof Work 

Fall from heights

Removal of Asbestos

Struck by tools                                       

Trips                                                               

Bumping against objects 

Injury to employees

Dust inhalation 

Back strains                                                  

Heat strains 

10 8 8 8 34

PC / Laptop work

Poor Posture

Glare from Screen

Upper body tension

Muscular pains,

dame to eyes
4 10 4 0 18

Site Office Work

Poor Posture

Glare from lighting

Housekeeping in the office

Manual handling

Muscular pains,

dame to eyes

injury of employees

8 10 4 0 22

Contractor Management

Non conformance with OHS 

Specification 

Non Conformance with OHS Act and 

regulations

Damage to property

Injury of employees

Multiple fatalities

Legal liability

10 10 10 4 34

Contractor vetting and apporval

Contract manager on site, 

Compliance audits, 

Contractor specification, 

Compliance audit reports, 

37,2 agreement, 

Public liability insurance, 

Letter of good standing

Apply general safety principles in the work place. 

Do not use equipment that you are not familiar with.

Apply good housekeeping, 

Designated walkways inside office area to be kept clear, 

Boxes and other items to be stored in designated storage areas, 

High shelves to be used for light items only, 

Use office trolley to transport heavy / large loads

Extension chords to be plugged in in section to prevent chord crossing walkways, 

Sufficient lighting to be installed in all office areas, 

Natural lighting to be used where possible, 

Adjustable blinds on windows in workplace, 

Workplace inspections by safety reps, 

Discomfort to be reported to manager

Rmoval of asbestos by accredited contractor                                                                                           

Employees must be trained in the use of the equipment, 

Employees to wear correct PPE, 

Hazard to be communicated to all employees conducting work,                                                  

Device to be used within its operating specification, 

PPE register, 

DSTI to be conducted,

Risk assessment communication register, 

Equipment operating manual and specification, 

Work to be conducted under supervision,

Waste to be disposed of in safe and legal manner

Provide separate mouse for users working on computers for long periods, 

Employees to take regular breaks (5-10 minutes every 60 minutes) , 

Employee to adjust workspace to their specific needs

Sufficient lighting to be installed in all office areas, 

Natural lighting to be used where possible, 

Desk height to be standard, 

Chairs with adjustable height to be use, 

Frequent breaks to be taken,

 Employee to adjust workstation to their specific needs, 

Workplace inspections by safety reps
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Use of MEWP (Mobile Elevated 

Working Platform)

Moving MEWP striking employees

Moving MEWP striking property

Incompetent operator

Employees falling from Heights

Pinch points

Serious injury to employees

Amputations

Fatality

Damage to property

10 8 10 4 32

Use of vehicles

Incompetent operator

Exposure to public

Vehicle unfit for use

Unfastened load

Unsafe driving

Serious injury to employees

Fatality

Damage to property

Legal liability

10 10 10 4 34

Working at fall risk position

Falling from Height 

Falling into openings / excavations,

Suspension in fall arrest device

Injury to employees

fatality 10 4 8 0 22

All employees working at height to wear the correct fall arrest devices, 

Fall arrest device to be connected to the scaffold at all times, 

Fall arrest device to be regularly inspected to ensure it remains fit for use, 

SWP's to communicated to all employees, 

Daily toolbox talks / dsti's to be held with all employees, 

Work to be conducted under supervision at all times, 

DSTI,  

SWP's, 

Ttraining / communication records, 

Work conducted under supervision, 

PPE issue register, 

Equipment inspection registers. 

Fall protection plan

Competent operator to be appointed, 

All employees to be medically fit for work, 

All employees working at height to wear the correct fall arrest devices, 

Fall arrest device to be connected to the MEWP at all times, 

Fall arrest device to be regularly inspected to ensure it remains fit for use, 

SWP's to communicated to all employees, 

Daily toolbox talks / dsti's to be held with all employees, 

Work to be conducted under supervision at all times, 

Legal appointments, 

Valid medicals, 

DSTI,  

SWP's, 

Training / communication records, 

Work conducted under supervision, 

PPE issue register, 

Equipment inspection registers. 

Fall protection plan & training

Vehicles to be parked in designated parking areas, 

All drivers to have valid drivers licence, 

All drivers to be appointed

All drivers to be  in possession of a valid drivers licence, 

Drivers to be medically fir for work, 

Drivers to attend further / advanced driving courses, 

Vehicles to be roadworthy, 

Drivers to be trained on all related policies and procedures, 

Risks communicated to drivers, 

Ddrivers to observe road safety, 

Drivers to adhere to speed limits, 

Driver and passengers to wear safety belts at all times while in moving vehicle, 

Drivers to be in possession of valid drivers licences, 

Driver to have valid medical certificate of fitness, 

Proof od driver training (advanced / defensive driving), 

SWP communicated to driver, 

Vehicles to be roadworthy, 
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Scaffolding

Manual Handling

Fall risk position

Incorrect / No PPE

falling equipment

Injury to employees

Multiple fatalities

Damage to property

10 8 8 2 28

Stacking and Storage

Obscuring access / walkways

Stacks falling over
Injury to employees,

Damage to property
8 10 4 0 22

Steel work 

Cuts                                                                    

Laceration                                                        

Electrical shocks                                           

Trips & Falls                                                     

Abrasion 

Injury to employees

Amputations

Fatalities

Public / legal liability

10 10 8 0 28

Cabling installations and related work

Working in close proximity to public 

roads

Manual Handling

Use of Portable Electrical tools

Use of Hand tools

Exposure to public

Working in in fall risk positions

Injury to employees

Amputations

Fatalities

Damage to property

Public / legal liability

10 10 10 2 32

Working in ceilings

Falling trough ceiling

Damage to property 

Exposure to unprotected electrical wires

Injuries to employees

Fractures

Fatalities

Damage to property

10 8 8 2 28

Inspect area to access for any possible hazards, 

Plan route, 

Get help handling long / odd loads, 

Training on relevant SWP's

Wear suitable PPE, 

PPE Register

Work conducted under supervision, 

All openings to be demarcated / barricaded, 

Do not place hands in potential pinch points, 

Work conducted under supervision, 

Area to be inspected prior to accessing, 

Only structurally sound supports to be used, 

Do not place weight directly on ceiling panels, 

SWP for ladders developed,

Move carefully and according to planned routes,

 work conducted under supervision

Identify hazards prior to commencing work, 

All employees trained on SWP's, 

Develop Traffic management plan, 

Implement traffic management,  

Place correct signage, 

Work during off peak times, 

Plan activities to minimise expose, 

Risk assessment, 

Safe work Procedure, 

Competent person to be appointed to erect scaffolding, 

Scaffolding to be erected in accordance with SANS standards, 

Whenever possible the scaffold must be secured to a structure. 

Instances where this in not possible sufficient bracing must be erected. 

Competent person to be inspected to inspect scaffolding, 

Scaffolding to be inspected weekly to determine is safe for use, 

Scaffold Erector Appointment, 

Scaffold Inspector Appointment, 

DSTI, 

SANS Standard available on site,  

Proof of competencies,

Inspection records.

Competent person to be appointed to conduct / oversee all stacking and storing, 

Designate a specific stacking and storage area away from the designated walkways. 

Materials to be stacked neatly and safely, 

Conduct daily site inspections to ensure that housekeeping is kept in good order,

Employees to wear correct PPE at all times, 

conduct DSTI's,

Proof of competency, 

Safe Work Procedures, 

PPE register, 

Work conducted under supervision at all times
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Working in raised flooring

No / incorrect PPE

Moving heavy / awkward loads

striking employees with load

Striking property with load

Strains & Sprains

Injury to employees

Damage to property

4 8 4 0 16

Use of Hand tools

Use of incorrect tools

Incorrect use of tools

Use of defective tools

Tools breaking during use

Injury to employees

Damage to property
4 10 8 0 22

Use of PPE

Not using PPE

Using incorrect PPE

Incorrect use of PPE

Injuries to employees

Amputations
8 10 8 0 26

Use of Portable Electrical Equipment

Exposed to electrical wires

Moving Parts

Noise

Incorrect use

Use of incorrect tools

Defective parts

Tampering with equipment / guards

Injuries to employees

Amputations

Fatalities

Damage to property

10 10 8 0 28

Use of portable ladders

Ladder unfit for use

Pinch points

Working in fall risk position

Dropping tools and equipment

Manual handling of tools

Exposure to public

Injuries to employees

Amputations

Fatalities

Damage to property

Legal liability

10 10 10 0 30

PPE to be issued to all employees who require PPE

PPE issue Register

PPE to be inspected before use

PPE inspection register 

Damaged / worn out PPE to be returned  and replaced

Correct PPE for the job to be used

PEE to be regularly inspected, 

Visual inspection prior to use, 

Worn out / damaged parts to be replaced,  

Hazards to be identified, 

Employees to be trained on use of PEE, 

PEE Register, 

DSTI, 

SWP PEE, 

Work conducted under supervision

Visual inspection of ladder prio to use, 

Ladders to be inspected regular basis,  

Ladder register, 

DSTI, 

Ladders to be handled and set up as per the safe work procedure, 

Correct PPE to be used,

Work conducted under supervision. 

Inspect area to access for any possible hazards, 

Plan route, 

Get help handling long / odd loads, 

Training on relevant SWP's

Wear suitable PPE, 

PPE Register

Work conducted under supervision, 

All openings to be demarcated / barricaded, 

Do not place hands in potential pinch points, 

Visual inspection of tools before use, 

Regular inspections of tools by hand tool inspector.

Hand tools register, 

Hand tool inspector appointment, 

DSTI, 

Work conducted under supervision.
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