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Agenda
1. Introduction and Purpose - DBSA
2. Attendance Register — ALL
3. Questions and Answers - ALL
4, Tender Brief - DBSA
5. Tender Information - DBSA
6. Project Brief- PSP
7. SCM Requirements - DBSA
8. Closing - DBSA
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1 INTRODUCTON AND PURPOSES

Tender Briefing for the PREQUALIFICATION OF CONTRACTORS FOR THE CONSTRUCTION WORK FOR THE
UPGRADE, REPAIR AND MAINTENANCE OF THE NANDONI WATER TREATMENT WORKS, IN LIMPOPO.

2 ATTENDANCE REGISTER to be filled in the chat of this session as Briefing is Compulsory.

Company Details:
Business Representative:
Email Address:

Telephone No:

3 QUESTION PROCESS
Please Post Questions on the Q & Atab loaded to this meeting, Answers will be emailed to all bidders after session.

4 TENDER BRIEF
Pre-qualify contractors
Responsiveness Pre-qualifiers are important
Functionality will form part of evaluations
Risk Analysis will form part of the evaluations
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5. TENDER INFORMATION
For this project a Two-Phase procurement procedure will be adopted:
PHASE 1. EXPRESSION OF INTEREST (EOI)
The first phase will be based on information submitted with this EOIl document.
Tenderers who wish to qualify to be issued with a Phase 2 tender document must:
Meet all stipulated criteria as defined in the applicable evaluation stages.

PHASE 2: REQUEST FOR PRICE (RFP)

The Tender Documents for Phase 2 will only be supplied to the shortlisted/qualifying bidders after the Eol
process.

This document will contain pricing data, a bill of quantities, the agreement, contract data, and
specifications.

Bidders will be assessed on Price & Preference, Risk and Other Objective Criteria, to conclude in
recommendation.
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5. TENDER INFORMATION CONTINUED.......
The purpose of the pre-qualification process is to invite Contractors to pre-qualify for the proposed

alterations, demolitions, and refurbishment of the Nandoni water treatment works, in Limpopo

Potential contractors are required to undergo a pre-qualification process that is designed to provide DBSA
with information to assist in the selection of potential contractors to tender for the works. The pre-
qualification will be evaluated in accordance with DBSA's brocedures. DBSA intends that those who have
adequately demonstrated that they have sufficient financial, economic, technical capacity, experience and
ability to execute the project, be included in the Phase 2 tender process. The information requested will

assist DBSA in assessing each Contractor’s capabilities.
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6. PROJECT BRIEF

COMPLEX WORK
Connect to existing works without affecting production, through planned shutdowns,

Integrate with existing services tunnel (1.2m ND)

Re-route new raw water feed line (1m ND),

Integration of existing control system, HMI, with new SCADA

Large pumps, large motors (650kW, 500kW, 200kW), large valves and fittings, long lead
Large filtration plant

PROJECT RISK AND EXAMPLES
Gneiss rock base — require blasting in vicinity of existing structures for clarifier hopper and others

Water supply is a sensitive matter, and violent protests, disruptions can be expected
Sludge ponds require refurbishment, but host a crocodile or more ...

Occupational Health and Safety / Construction Regulations 2014

Water Use Licence Application ongoing
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PROJECT BRIEF CONTINUED...

Client expectations

Fast track progress, construction in 2 years, refurbishment in 1 year, penalties
Rock excavated on site to be crushed for concrete, other stone / rock requirements
Contract participation, local labour, skills transfer, etc.

No compromise on quality
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Construct new
tanker filling point

Construct 60MI/d

and filter house

Renovate buildings,

rehabilitate roads,
site works, efc.

Build new staff
accommodation

Construct new
sludge lagoon and
refurbish existing

SRS Refurbish module 1
(60MI/d), upgrade
chemical dosing

- Construct new raw

Upgrade clear
water pump station

Build new reception

and security fence,
complete landscaping

water pump station
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7 SCM REQUIREMENTS

EQOI Advert: 15 November 2023
EOI Compulsory Briefing Online: 22 November 2023 @ 11:00 am
EQOI Tender Closing: 06 December 2023 (23h55) - Online

DBSA will utilize the following methodology and criteria in prequalifying contractors:
Stage 1 : Responsiveness Evaluation;

Stage 2 : Functional Evaluation, and

Stage 3 : Risk Analysis & Objective Criteria.

Stage 1: Responsiveness Evaluation
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The Tenderer should be able to provide all the relevant information required in the Supplier Information Form
(SIF) which will include but not limited criteria selected in below table.

A. Tenderers who do not adhering to those criteria listed as PRE-QUALIFIER, will be disqualified

immediately;
Responsiveness Criteria Pregrl;:‘;'rg'“g
1 Attendance of Compulsory Online (Microsoft Teams) Tender Briefing Pre-Qualifier
2 Completed Declaration of Default and Termination Pre-Qualifier
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Tenderers who do not adhere to the response time indicated for clarification enquiries by the Employer will
be deemed non-responsive and not be evaluated further.

Responsiveness Criteria Clar:ll_flcatmn
ime

Adherence to the Standard Conditions of Tender as required

1 g .- L 48 hours
(No deviations, qualifications & deviations).

2 Returnable Documents completed and signed 48 hours
Submission of Registration with National Treasury Central Supplier Database (CSD)

3 Summary Report: 48 hours
- Bidder must be registered in order to do business with the DBSA.

4 A Tax Pin issued by SARS. 48 hours

5 Recent 2 Years (3 Years view) Audited Financial Statements or Financial Statements 48 hours
sighed off by an Accountant.
BBBEE Certificate/ Affidavit. (Consortiums, Joint Venture Companies and Partnership

6 must submit a consolidated BEBBEE Certificate) Bidder will score 0 points for preference 48 hours
if not responded to.

7 Tenderer's Unemployment Insurance Fund (UIF) Registration Certificate. 48 hours
Letter of Good Standing (COIDA). 48 hours

9 Valid & Active CIDB Contractor grading designation of 9CE or higher. Refer E2.1 of the 48 hours
Tender Data and Returnable T2.1.11.
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Stage 2: Functional Evaluation

No. Criteria Min. Points| Max. Points

2.1 | Contractor's Human Resources n/a 24

2.2 | Contractor’'s Plant and Equipment n/a 19

2.3 | Contractor's Financial Resources n/a 15

2.4 | Contractor’s Previous Experience in Similar Projects n/a 15

2.5 | Contractor’'s Financial Credibility n/a 15

2.6 | Contractor's Quality Management System n/a 12
Total evaluation points for functionality 70 100

« Bidders must also score a min. total of 70 points out of a possible 100, to be assessed for the next evaluation
stage.

» Score Breakdowns are available from pages 12-14 of the Tender Document
Stage 3 — Objective Criteria & Risk Analysis

Tenderers having passed stage 1 and 2 of evaluations will additionally be reviewed against the following points listed

as “Other Objective Criteria” in terms of the PPPFA Regulations of 2022, in order to ascertain suitability for phase 2 of
this procurement process.

The tenderer will be checked against the listed items as per page 15 of the Tender Document volume 1
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8. Tender Submission
The tender closing date is on the 06 December 2023 @ 23h55.

Only online submissions will be accepted, and it is the responsibility of every bidder to request a
submission link via email, the email address is provided on the tender document before 16h30 on day of
tender closing (nomascm@dbsa.orq).

Please write the RFP number on subject line and include the name of the company on the email.
The link will expire after midnight and it will not allow you to load the documents.

Please be advised that assistance regarding link will only available on the day of closing before
16h30.

Please ensure you upload your submission on the designated link, and we will not allow emailed
responses.

A detailed process on how you need to upload is provided on page 11 of the tender document.
Clarification questions are allowed post to this session and will be responded to.
The cut off date for clarification questions is 27 November 2023 @ 12h00
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9. CLOSURE

All questions to be sent in writing to the Tender Officer before 27 November 2023 @ 12h00.
nomascm@dbsa.org
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THANK YOU
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