06h00 — 08h30

SOS CONFERENCE 2025

Q Cape Town, South Africa 4-5 September

Breakfast at hotel

08h30 — 09h00

Registration and welcome tea & coffee

09h00 — 09h15 15 mins Welcome and opening remarks
09h15 — 10h15 60 mins Keynote Address
Keynote speaker - Dr Graeme Codrington
10h15 — 10h30 15 mins Q&A
10h30 = 11h15 45 mins TOPIC 1 — Geopolitical Tensions (Panel discussion)
*Working Group Leader: llir Fani (EBRD)
Panelists:
Mamadou Sakho ADB Africa
George Rublee ADB Asia
Marjo Harri NIB Europe
Marcelo Henrique Donelli IADB Latin America
11h15 - 11h35 20 mins Networking — Coffee / Tea Break
11h35 - 12h15 45 mins TOPIC 2 - Geopolitical Tensions (Part 2) (Panel discussion)
*Working Group Leader: llir Fani (EBRD)
Panelists:
Tinuade Benson Bergkvist IFC
Mamadou Sakho ADB
George Rublee ADB
Marjo Harri NIB
Marcelo Henrique Donelli IADB
12h15 — 13h00 45 mins TOPIC 3 - Covenant Lite Loans & New Unsecured Type Loans  [(zEIa[=1 e[SV [o]g))

*Working Group Leader: Paulo de Bolle (IFC)

Panelists:
George Rublee ADB
Sin Foong Wong IFC

Steffen Pohl EBRD




13h00 — 14h00 60 mins LUNCH
14h00 — 15h00 60 mins |[TOPIC 4 — ESG and Impact for Restructuring (Presentation)
*Working Group Leader: Fredrick Kummersteiner (FMO)
Presenters:
Fredrik Kummersteiner FMO
Simon Hermann FMO
15h00 — 15h05 5 mins Briefing re Dinner event & Signature of Indemnities
15h05 — 15h20 15 mins Networking — Coffee / Tea Break
15h20 — 16h05 45 mins TOPIC 5 - Credit Risk Insurance (Panel discussion)
*Working Group Leader: George Rublee (ADB)
Panelists:
Jerome Swinscoe Tokio Marine HCC
Craig Hunter Chubb
16h05 — 16h20 15 mins Closing
16h20 — 16h45 25 mins Free time
16h45 — 17h15 30 mins Scheduled transport - Departure for Dinner event
17h15 - 17h30 15 mins Registration and check-in for Dinner event
17h30 onwards Commencement of Dinner proceedings
06h00 — 08h30 Breakfast at hotel
08h30 — 09h00 Registration and welcome tea & coffee
09h00 — 09h15 15 mins Welcome and recap of Day 1
09h15 — 10h15 60 mins TOPIC 6 — Early Warning Signs and Non-financial Signs of (Presentation)
Distress
* Working Group Leader: Bruce Berry (DBSA) (Panel discussion)
Panelists & Presenters:
Bruce Berry DBSA
Wolfgang Richter KW
Steffen Pohl EBRD
Alexander Mostovoy BSTDB
Candace Abrahams DBSA
10h15 — 11h00 45 mins TOPIC 7 - Efficiency of SO teams (Panel discussion)
* Working Group Leader: llir Fani (EBRD)
Panelists:
Wolfgang Richter KW
Geoffroy van der Straeten EIB
Bruce Berry DBSA
11h00 — 11h30 30 mins Networking — Coffee / Tea Break




11h30 — 12h30 60 mins TOPIC 8 — Operational Restructuring (Presentation)
* Working Group Leader: Santtu Péyhonen (FinnFund)
Presenters:
Santtu Péyhoénen FinnFund
Marcel Vogt FinnFund
Emma Whalley-Hands PWC
Russel Isakow PWC
12h30 — 13h30 60 mins LUNCH
[Incorporating Heads only meeting — 30 mins]
13h30 — 14h30 60 mins TOPIC 9 - Prepacks (Presentation)
*Working Group Leader: Mikko Kuuskoski (FinnFund)
Presenters:
Mikko Kuuskoski FinnFund
Reinier Douqué BlI
14h30 — 15h15 45 mins TOPIC 10 — Restructuring and Governance (Presentation)
* Working Group Leader: Oleg Ivaniychuk (responsAbility Investments AG)
Presenters:
Oleg lvaniychuk responsAbility Investments AG
Alieda Baig responsAbility Investments AG
15h15 — 15h30 15 mins Closing




