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PSP Unit Background

▪ The Department of Transport (“DoT”), in collaboration with Development Bank of Southern Africa (“DBSA”) and National 

Treasury (“NT”), has established a dedicated Private Sector Participation (“PSP”) Unit to support the restructuring and 

modernisation of South Africa’s rail, logistics, and port sectors. The PSP Unit arises from Cabinet-approved reforms 

contained in: the National Rail Policy, the Rail PSP Framework, and the Freight Logistics Roadmap, all of which seek to 

restore capacity, improve operational performance, and accelerate private sector investment across the national transport 

system. 

▪ The DBSA as the host of the PSP Unit establishes a coordinated public-sector platform capable of delivering strategically 

important PSP projects in a structured, transparent, and investable manner while supporting the long-term reform, recovery, 

and competitiveness of South Africa’s freight and passenger transport system. 

▪ The preferred bidder will be expected to enter into the Service Level Agreement (“SLA”) with the DBSA.  



RBDBT PROJECT BACKGROUND

The rail and ports investment reforms are complex and wide-

ranging; and require specialist expertise to strengthen 

Transnet’s capacity. 

Transnet is pursuing Richards Bay Dry Bulk Terminal 

(“RBDBT” or “Project”) as one of their strategically significant 

export corridor transactions, to unlock private sector capital, 

operational expertise, and commercial efficiency, while 

maintaining Transnet's obligations under public law and its role 

as a state-owned enterprise (SOE).
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RBDBT Project Background

Background

▪ The project will be managed through the Project Steering 

Committee (“PSC”) comprising of DBSA and Transnet.  

▪ The anticipated project deliverables are in line with the 

Terms of Reference (“ToR”) contained in the tender 

document. 

Project Management
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RBDBT Project Deliverables

Project Deliverables

Terms of Reference (“ToR”) for the Transaction Advisory 

Services (“TA”) to:

▪ conduct legal and regulatory feasibility, 

▪ review and update existing feasibility studies, 

▪ prepare the procurement documents for the private 

sector partner, and

▪ support commercial and financial close activities 

For The Richards Bay Dry Bulk Terminal Project.

Note: Existing studies will be shared with the preferred bidder

Terms of Reference



RBDBT EVALUATION PROCESS

The Evaluation Process for this tender will be as follows:

▪ Stage 1 – Responsiveness of the tender (Statutory 

Compliance)

▪ Stage 2 – Eligibility / Pre-qualification criteria (Mandatory)

▪ Stage 3 – Functional evaluation criteria

▪ Stage 4 – Financial evaluation criteria
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RBDBT Evaluation Criteria

The bidder must be able to demonstrate a comprehensive 

understanding of the requirements of the assignment and 

have proven experience with the subject matter. The lead 

advisor will manage the team and be responsible for ensuring 

project deliverables and the professional conduct and integrity 

of the team. It is required that the team should (at a minimum) 

consist of the following key personnel: 

▪ Key Expert 1: Project Director;

▪ Key Expert 2: Engineer in any of these disciplines: rail, 

ports, maritime, structural, mechanical, electrical);

▪ Key Expert 3: Legal and Regulatory Expert. This Expert is 

supported by an Institutional and governance Expert;

▪ Key Expert 4: Financial Modeller. This expert must be 

supported by the CBA expert; and

▪ Key Expert 5: Environmental and Social Management 

Expert. 

Evaluation Process Key Experts
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Note: Only bids which satisfy the above pre-qualification criteria will be evaluated for Functional Evaluations.

Stage 2 Evaluation Criteria

Stage 2: Eligibility Criteria



RBDBT FUNCTIONAL CRITERIA
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Bidders are required to score minimum point to each category failure on the part of any key personnel to score at or above the 

minimum threshold on the minimum expertise will lead to the disqualification of the bidder and the rejection of the bid in its entirety.

Stage 3: Functional Criteria
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Bidders are required to score minimum point to each category failure on the part of any key personnel to score at or above the 

minimum threshold on the minimum expertise will lead to the disqualification of the bidder and the rejection of the bid in its entirety.

Stage 3: Functional  Criteria
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Bidders are required to score minimum point to each category failure on the part of any key personnel to score at or above the 

minimum threshold on the minimum expertise will lead to the disqualification of the bidder and the rejection of the bid in its entirety.

Stage 3: Functional  Criteria



…RBDBT FUNCTIONAL CRITERIA

11Note: Only bids which satisfy the minimum threshold of 70 will be evaluated for Financial Evaluations.

Stage 3: Functional  Criteria



FINANCIAL CONSIDERATIONS
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Stage 4: Financial Evaluation

▪ The costs of preparing proposals and of negotiating the contract are not reimbursable. 

▪ This Bid is fixed price for a period of three (3) years with no escalation/s. The Bidders must make necessary 

pricing proposals taking into account the duration of the project.

▪ The hourly rates in the pricing schedule is for indicative and benchmarking purposes only, as the Bid will be 

awarded as fixed cost for total resources allocated to the project.

END
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Q & A



THANK YOU
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